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CONCEPT NOTE

For a project of :

Conservation of Endangered Animal Species

(Logo of the organisation presenting the project)

Please insert here at least one quality picture of the threatened species dealt with in this proposal, and at least wo pictures, side by side, if there are more than one species
Project title

Implementation country

OVERVIEW (3 pages maximum, excluding cover page)

THE ORGANISATION                                                                                                                                         

Name of the organization:





Website:
Name of the contact person:




e-mail:

Skype ID:






Tel:
Full address:

Date the NGO was established:

Financial information over the last three years:

	Amounts only in EUR or USD (please specify)
	2019 (confirmed)
	2020 (budget) 

	2021 (budget)

	Total budget confirmed/expected
	
	
	

	Amount of private donations/grants confirmed/expected
	
	
	

	Amount of public grants confirmed/expected
	
	
	

	Number of paid employees / volunteers
	
	
	

	Number of projects underway
	
	
	


THE PROJECT

Title:
Threatened species and their habitat which the project wishes to protect:
Species characteristics (number of individuals, IUCN and/or CITES classification, specificities...) and details on its habitat which the project will aim to conserve.
Summary of the issue to address and of the planned intervention strategy (4-5 lines):

Precise location (country, region/province, town/villages):

Add one or two small maps showing the location of the implementation area within the province/region, and the province/region within the country.
Main contextual information:

Social-political information

Main problems identified

Historical presence of the project holder in the area
Project Main objective:
Projets Secondary objective(s):
Summary of planned activities according to objectives to be reached:

Partners on the ground:

Total project estimated budget and funding plan (in Euro only, rounded figures without decimal) :

The Foundation can provide up to 50% of the total budget for the project, up to a maximum subsidy of € 8,000 for 1 to 2 years.
On the first line of the table, “Funder 1”, “Funder 2”, etc. must be replaced with the names of financial partners involved in the funding plan. If these funder names are acronyms, please provide the full names in a footnote.

On the second line of the table, the status of each funding must imperatively be specified with the letter E for Envisaged (project proposal submitted, but no reply), A for Acquired (project proposal accepted, but formal written funding commitment not yet available), or C for Confirmed (formal written funding commitment available).

If the funding of some co-donors starts before or ends after the requested project implementation period, only the share matching the requested implementation period may be eligible and presented in this table.
	
	TOTAL
	Funder 1
	Funder 2…
	Fondation Ensemble

	Cofunding status (E / A / C)
	
	
	
	

	Human resources
	
	
	
	

	Cost of activities
	
	
	
	

	Logistics
	
	
	
	

	……..
	
	
	
	

	……..
	
	
	
	

	Total
	
	
	
	


% of Envisaged funding (= project proposal submitted, but no reply): X.X %
% of Acquired funding (= project proposal accepted, but formal written funding commitment not available): X.X %
% of Confirmed funding (= formal written funding commitment available): X.X %
% of the budget requested from Fondation Ensemble: X.X %
Requested project start date: 

Expected completion date:


Duration:
� In the whole proposal, all text in italic and highligted in yellow, which are information and guidelines, should be removed before submitting the concept note. Please only do so once you are done, to make sure you have taken them into account.


� If relevant, the latest forecast (revised budget)
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