NEWSLETTER No.5

At the annual lunch of

the Foundation’s College of Experts.
These informal meetings attribute
particular importance to friendly
exchanges.

cown

Dear Friewd (s),

Own 1€ July, the Fondation Ensemble,
assembled its College of Experts who
were Lnvited to exchange views with
each other on subjects as Lmportant as
the sustainability of the support given
to biodiversity projects, new partner-
ships and good governance.

we would Like to take this opportunity
to offer our particular thanks to Mrs
Jacqueline Aloist de Larderel, a mem-
ber of the Board of Dlrectors and of the
Fondation Ensemble’s Project Commit-
tee, who honoured us with her presence
and, once again, provided us with
proof of her veal comwmitment to our
worlk.

we would also like to extend our
thanks to three contributors - Mr
Reml Gouln, Mr Maurice Bernard
(AFD), Mr Philippe Lévéque (Care
France) - and also Mrs Beatrice de
Durfort (Centre Francais des Fondations).

SEP 2007

These informal wmeetings are very pre-
clous because they offer a cross-
functional perspective of the problems
presented. Above all, they permit the
creation of bonds between contributors,
the development of sustainable and
enviching relationships of trust, the
establishment of debate and the odefi-
nitlon of a common vision.

BY creating a College of Experts to
work, by its side and organising these
regular wmeetings between the various
contrtbutors, the Fondation Ensemble
hopes to contribute to the emergence of
a genuine resource base, a catalyst for
bnnovative approaches.

BY publishing the highlights of these
exchanges in this Newsletter, we hope

to be able to extend the scope of these
events to all those who follow our work.

Enjoy Your reading.

JacqueLLwa DéLLa-Brénmond
vice-chatrman Fondation Ensemble

Focus: Highlights from the annual
lunch of the Foundation’s College

The life of the Foundation:
Spring Commission.

an expert in the field.

of Experts. P2/3 P4
Eyewitness account: Profile : Albina Ruiz,
Michel Affholder, B an inspiration for social P4

entrepreneurship.




Ananual lunch of the College of Experts
The highlights

Thursday 18 July 2007
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This year, the annual Lunch of the College of Experts attracted 21 people.

Mr Gerard Bremond and Mrs Jacqueline Delia-Bremond opened the meeting by extending thelr warmest

thanks to each person present and recalling the tmportant role of the College of Experts for the Founda-

tlon, particularly in view of the exchange of experiences which it encourages.

Mr &G. Bremond tnvited each of the participants to present themselves briefly. After this, three contribu-

tlons provided food for thought for the exchanges which followed.

“How to sustainably support
blodiversity programmes?”

Rémi Gouin, former program manager
FFEM/AFD, recalled the importance of
visiting the field in order to understand
the project’s full dimension where it is
actually happening. All the participants
agreed that biodiversity programmes
were complex. Unlike water and sanita-
tion projects, they do not correspond di-
rectly to a need expressed by local popu-
lations or to their priorities. Also, results
often take a long time to obtain.

That is why it is important to consider
ways in which to accompany the project
through to its completion and even
beyond the period defined.

«““The water/sanitation

and biodiversity

dichotomy may pose

a problem.”
<Francois Miinger.

(Social Development

Division-Suisse)

Jacqueline Délia-Brémond

A debate commenced on the interest of
combining water and sanitation on one

approach because a water and sanitation
project may also provide an opportunity
to deal with biodiversity issues.
“Everything is linked”.

“Is the term ‘biodiversity’ sufficiently
clear for people?” asked Jean-Marie Pelt
who introduced the idea of ‘nature pro-
tection’.

Evaluation and tools for perpetuating
results? The idea was evoked of evalua-
tion being experienced as “a sanction”
which is “toxic”. It permitted the underli-
ning of the fundamental human factor
which must accompany all evaluations in
order to help the associations to progress.

The exchanges also highlighted the im-
portance of ex post evaluations.

At this point, the foundation recalled its
approach (missions, intermediary and
final evaluations, etc.) and shared its ob-
servation that the evaluation of a project
may participate in the construction of an
atmosphere of mutual trust between the
different players.

Evaluation may also be an opportunity to
respond to a project, to reveal perspecti-
ves which may be even wider.

Here, a distinction was made between
expertise and evaluation, with both
points of view complementing one ano-
ther, since the first sometimes permits the
identification of problems with the latter.
Therefore, it is necessary to separate
them.

<« AFD/Foundations
which partwersm]:s?”

Maurice Bernard, manager of Water and
Sanitation Division at AFD, recalled its
long-term mandate and highlighted this
public institution’s recent wish to create
links between funding bodies in order to
assist and streamline its functioning.

Priority must be given to consultation. In
this manner, AFD hopes to encourage
up-selling and an increase in effective
actions.

“Biodiversity: Populations’ right of use
must continue to be a priority”.
Rémi Gouin v

“Biodiversity? The meaning of this word
is still widely unknown.

Jean-Marie Pelt (IEE)

side with biodiversity on the other side.
Some hoped to promote an integrated




It is important to remain innovative
and in tune with small projects ».
Vessela Monta (IRHA)

« It is necessary for project managers
to meet in the field. We must encourage
reciprocal learning ».

Jacqueline Aloisi de Larderel.

Continued from page 2...

The first links woven between AFD
and Fondation Ensemble were recalled
(Herve Conan, on assignment in Cam-
bodia, is part of the Committee of Ex-
perts and is present on the projects
conducted on-site), as well as the wish
to develop these links more widely on
a country by country basis.

The difficulty of finding funding for
smaller projects was raised. It is neces-
sary to remain flexible, to be in touch
with the field, to ensure that traditional
projects are not over-emphasised. The-
refore, it is necessary to be alert,
“intelligent”, innovative, accept the
taking of risks and to be aware of
needs...

Here, capitalisation takes on its full
meaning whereby the bringing together
of all the project managers helps to
encourage an exchange of experiences
and allows them to learn from each
other.

“How to participate Ln better
governance?”

Philippe Lévéque, General Manager, of
Care France suggested considering all
the components of development. Here,
he recalled that the action must not be
limited to the symptoms... It is also
necessary to consider the structural cau-
Ses.

This implies accepting social changes
which are sometimes very destabilising.
Here, examples were given of the sta-
tus of women in the community.

““Revolutionary”
Philippe Lévéque has carried out
a study which combines...

all the components
of development... including
the most unlikely.

Philippe Lévéque also highlighted the
importance of the research phase prior
to programmes. This is a phase which,
often, is not promoted to donors, but
which, nevertheless, is vital, allowing
difficulties to be classified and the le-
vel of participation and motivation of
the populations to be measured... To go
where projects have the best opportuni-
ties of developing. The experience of
Care in Peru is significant for this. On-
ly “motivated” villages were retained,
despite the geographic dispersal which
this entailed.

The importance of cooperating with
local financers was also highlighted
because it permits the taking into ac-
count of financial participation...

Invited to share in the exchanges, Bea-
trice de Durfort, Delegate General of
the Centre Francais des Fondations
(French Centre for Foundations) wanted
to provide further information about
the latest legal measures on founda-
tions, ISF (solidarity tax on wealth), as
well as initial initiatives with the poo-
ling of funds...

Lunch ended at 3pm.

Michel Affholder : an expert in the field...

ntenview by Brigitte qalliot

As a former director of SIAAP*, the
Fondation Ensemble asked you to be-
come a member of the College of Ex-

perts. What was your reaction?

Michel Affholder: | accepted without hesita-
tion. Putting my skills at the service of this
College of Experts allows me — in the same
way as my commitment to the association
ASTEE — to make my own contribution to
achieving the Millennium Goals.

For you, what is the best illustration of
your mission as expert?

The exchanges between experts which are
focused on the new projects submitted to
the commission. The confrontation of diffe-
rent viewpoints during the forums organised
by the foundation’s team is a genuinely fruit-
ful source of dialogue...

The diversity of skills within this College of
Experts offers projects very complementary

perspectives. It contributes to increasing the
chances of success.

* SIAAP Sanitation of the Urban Area of Paris

Project :
Environmental
M sanitation.

Total budjet :
780 |18 euros.
Grant awarded :
185 000 euros.

Recently, you conducted an evaluation
of the project “Migrations and Deve-
lopment in Morocco”. Since then, a
genuine dialogue has been established
between you...

On-site | was able to meet the project spon-
sor face to face. We worked together on
minor changes to be made. My previous
experience in Morocco certainly helped me
to do this. | won the trust of the Association
Villageoise which saw the solutions proposed and
since then | am consulted on a regular basis.

If everything goes well, the project will be exten-
ded soon to the village of Assghar. A site mee-
ting has been arranged for the end of the year.
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THE LIFE OF

June 2007 Commission

The Foundation’s spring commission selected 14 new projects,
which brings to 52 the total mumber of projects supported, and to
16 the number of countries tn which the Foundation intervenes.

Discover all the latest news about forthcoming commissions
on our Web site www.fondationensemble.org.
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CONTACT US Contributors to this issue : Jacqueline Délia-Brémond -

Iréne S. Almeras - Brigitte Galliot - Cécile Hery

To subscribe to the newsletter and receive forthcoming issues:
www.fondationensemble.org

Fondation Ensemble.
45 rue de Babylone. 75007 PARIS. Tel (0)1 45 51 18 82




